Email Interview with Damien Mulley, IWA. 15th October 2008
How did you come up with the idea of the Blog Awards?
Photo bloggers mostly. Their work was amazing and nobody was seeing it except the blogging community. The same goes for some gifted writers who just were not seen but then they were happy enough with that. I wanted to point out that there was amazing talent on Irish Blogs so the Blog Awards were formed. Based on the feedback of the community the criteria and category lists were put together. Buswells was the venue that I first ordered but with a few weeks to go twice as many people as we expected were signed up. So we moved to the Alexander Hotel and Microsoft swooped in and paid for it too, bless them.
How did your experiences with the Blog Awards influence the IWA?
I didn't have any nerves for the IWAs despite 20 grand being on the line for it. I was so used to organising things that it was a breeze. Having the team of me, Rick O'Shea and Brian Greene also meant we didn't even need to chat in advance about what we were going to do. We just knew. Rick did his thing, Brian did his and I did mine. That's management! The Blog Awards also gave me so much experience in dealing with hotels, catering, sponsorship and managing expectations that I knew without thinking how the build up and the event itself would flow.
What was your highlight of the IWA?
Funnily enough it was when the DVD broke down after I didn't notice the power lead wasn't plugged in. The main screen goes dead and Brian whacked on Rick Astley, Rick O'Shea starts laughing and the crowd all whoop and cheer within a few seconds. Up to that point I didn't know whether the crowd were fully into the event or not. Then I knew.
What will you change about next year's IWA?
Online registration and payment with ticket printing to avoid the queues. The scorecard and judging system will be iterated too to make it more complex allowing for more in-depth judging.
Any other comments?
The Accessibility category is what I'm most proud of. We created a fairly comprehensive scorecard and measuring process that was fair but tough and most of the accessibility firms in Ireland contributed to creating it and we had two visually impaired judges judging it too so it wasn't just some science thing, it was practicle (sic).
Thanks for the email and questions. See you about soon no doubt.
Damien
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